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Welcome to Project Management Group (PMG)! Introduction The acronym 'PMG' stands for Project Management Group -
a limited liability company incorporated in 2005 and registered in Nairobi, Kenya. PMG consists of various firms all

offering a wide range of professional services and products using the modern project management methodology in
property, real estate, financials, procurement, marketing and management of educational institutions. PMG is a renowned
in the whole of Africa and worldwide. The main objective of the company is to develop and provide project management
guality services to enterprises at low costs, timely and in high standards. Our portifolio (products and services) are

based on strong work ethics, industry knowledge and best management principles.

PMG Consulting Services Inlude:- Property Management
- Building, Construction & Interior Design

- Contract Administration

- HR Performance Management

- Financial and Budget Management

- Environmental Assessements

- Home Projects & Management

- EcoToursim Projects

Our expertice

PMG brings together professionals from various fields working with clients to define, plan, implement and integrate
every aspect of projects undertaken. This enables the team to improve the three basic project management constraints -
time, cost and quality. PMG benefits our client from a single point of management responsibility for planning, design
management, compliance, performance and integrating ongoing operations.We enable our clients improve the overall
development and performance by applying good management practices. At PMG, we employ strategic performance
skills, use project management methods, provide mentorship, instill team work, create leadership and utilise effective
communication.
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